
Lafayette Elementary School
HSA Board Meeting Minutes

Thursday, September 23, 2021

Meeting commenced at 7:30pm. Minutes recorded by Eleanor Correa

Participants:
Ann Sun, Co-President
Rachel Zuraw, Co-President
Gabe DiClerico, First Vice President
Alanna Hart, Second Vice President
Mark Schofield, Co-Treasurer
Michelle Cooper, Co-Treasurer
Eleanor Correa, Secretary
Anastasia Khoo, Communications Chair
Nicole Majestic, Fundraising Co-Chair
Christina Scher, Outreach Co-Chair
Brittany Bolston, D&I Co-Chair
Maria Morukian, D&I Co-Chair
Pam Santos, D&I Co-Chair
Paul Brodsky, Finance Committee
Dan Miller, Finance Committee
Dr. Broquard, Principal
Tabitha Edgens, Fall Festival Co-Chair
Alexandra Lewin-Swerdling, Committee member

Community Attendees:
Johanna DuBray
Craig Lustig
Beth Reale

1. Welcome and Introductions - Ann & Rachel
a. This is our first General HSA Meeting of the school year. A general meeting is

open to the community. We have a time set aside to seek and hear community
feedback. This year we plan to discuss one of our 4 priorities at each of our
general meetings. Our priorities are (1) building community, (2 )fostering
inclusivity, (3) broadening the HSA /getting more people involved, and
(4) fundraising.

b. Tonight: General Meeting Topic is Building Community

2. Efforts the HSA is making to build community this fall
a. Events

i. August/September: Popsicle Socials (500 + ppl attended), 1st Day Parent
Coffee - Both were very successful -



a. coffee could be located in a different spot next year to
catch more people or we need more signage.

ii. Upcoming:
1. 9/25 Movie Night - (Ann) Lafayette parent Pam Wye is

sponsoring the event - covering all costs. We are also selling
popcorn and drinks and have partnerships with 3 restaurants that
will give 10% of sales back to the school. Watching the movie Vivo
to celebrate Hispanic Heritage Month. D&I chairs will have a table
with a handout for kids. Grizzly Gear will be sold

2. 10/23 Fall Festival - (Tabitha) Tonight we will review the Fall
Festival Budget and vote on it. Shout out to Jess Jones and
Annalisa Synnestvedt who are not able to be here tonight but have
done a ton of work for FF planning.

a. Going for laid-back music festival vibe. More low key than
in years past. No rides but there will be carnival games. 3
Bands playing on a stage on the field. Pizza will be sold by
whole pie in advance. T-shirts sold in advance. Food
Trucks will be there.

b. Budget Thoughts:
i. We assume we’ll get 75% of 2019 attendance
ii. We are charging $30 for a full access bracelet.

Adults don’t need one. You can attend music on the
field for free.

iii. Board questions - Dan asks why if the expected
attendance is 75% of 2019, the expected income is
more than a 25% drop - the explanation is we have
fewer sponsorships as of now. Eleanor asks if we
are concerned $30 is too pricey, but Tabitha shares
that in years past it has been as high as $40. Some
ask why we can’t offer tickets for individual games
and Tabitha explained this is not only cumbersome
but also not cost effective for the customer.
Michelle asks about a rain plan - Tabitha explains
they have negotiated contracts that will allow us to
get out of a lot of things. Ann explains we cannot
have a backup date due the permitting required to
use the field/park.

iv. We will offer scholarship bracelets to students
identified by the school.

v. We hope to raise about $7800 but there are a lot of
factors at play.

c. Motion to vote to approve the FF budget:, Seconded.
All attending members vote in favor. Budget approved.

3. Parent Potlucks - These are optional virtual meet and greets now



a. Discussed ideas for what to do during these - make a
cocktail together, trivia, bingo, etc.

4. Class Playdates -These are on hold.
b. D&I - (Maria, Pam, Brittany) This touches on our 2nd priority “fostering inclusion”

which will be the focus of our Dec 2nd HSA General Meeting, but we want to give
an update on what the committee has been up to thus far as it relates to
community building:

i. We have been meeting with Ms. Diesner and Ms. Mosby every 2 weeks
and are working to coordinate with the Racial Equity Committee at the
school.

ii. Back to School Survey - we are keeping it open until Sept 30 (100+
responses so far). We are translating to Spanish and reaching out to our
Spanish-speaking families to get their input -

1. So far results show the community is interested in learning events
focused on how to be an upstander or how to give feedback to
someone who intentionally or unintentionally says or does
something that is not inclusive/is offensive.

iii. Parents of Students of Color’s next meeting is Oct. 14th. We are also
interested in creating other affinity groups and are reaching out to parents
of students with disabilities and our Spanish-speaking population.

iv. This is a learning process for all of us - we are going to make some
mistakes and have blind spots and that’s ok, but we need to be able to let
each other know so if you have feedback for us, please reach out to D&I
chairs.

v. Dr Broquard suggests we (as a board) could work on building our
capacity and comfort discussing D&I. Suggests a book club

1. D&I chairs are already planning on a school-wide book club for
parents with suggested follow up book ideas for children.

c. Community Feedback - Do any of our community attendees have any ideas
about how else we should build community? (No response)

3. Principal’s Update - Dr. Broquard
a. National Blue Ribbon Award - we were awarded this week! It is a huge honor

and a great acknowledgement of the work we do. I couldn’t be prouder! 3 schools
in the city won this award. We would like to celebrate and show pride.

i. Ann explained there are volunteers already working on a celebration/spirit
week. Details coming soon.

b. Hispanic Heritage Welcome Back Movie 9/25 - we have 6 or 7 teachers signed
up to be there. Always been a good event and we are excited for this year!

c. Outdoor Lunch and Peace Club - Lunch is outside unless it’s raining. The HSA
sponsored the purchase of shade tents. We are using 4-5 daily and the peace
club is using one every day.



i. Recess Coaches - Recess is from 11:15am-1:50pm. The HSA sponsors
2 recess coaches from HoopEd. Everyday we have 30-60 kids playing
with them during each recess period. Questions about hot lunch - Pam
heard that lunch ran out last week - is that true? Dr. B explained that
lunch has been challenging as we are serving over 300 free hot meals
daily. Sodexo and DCPS did not believe we were needing so much but
are aware and working to ensure we have enough food and staff every
day. No child that planned on hot lunch has been without food.

ii. d. In the past, girls often did not participate so we had a separate girls day
each week. This year the girls are participating with the boys in significant
numbers. Even on bad weather days the coaches work with us. Today
they did indoor bowling. They are a huge plus for us. The kids love them.

iii. Because recess is longer than we initially anticipated due to the need to
spread children out, the cost of our HoopEd recess coaches is thus higher
than our original projection. The school needs an additional $5700.00 to
cover the added expense for the year.

iv. Motion to vote to approve additional $5700.00 for recess coaches.
Seconded. Board attendees vote unanimously in favor. Approved.

4. Budget and Finance - Gabe
a. As an HSA we are required to review the budget we agreed upon last year. We

looked at the budget from last year (also posted on the HSA website). Reminder
of the approach we took - looked at prior years and built a budget on what a more
normal year looks like in terms of supporting in person learning. Remained
conservative on expectations for fundraising and events.

b. We projected we would raise what we did last year which is a 25% drop from an
average year. We assumed we would NOT have a fall festival - did not budget for
the expense or the fundraising. And we assumed we would have a scaled down
auction.

c. We projected pretty standard expenses since in person school was anticipated.
We did budget for FoodPrints but it is unlikely it will happen.

d. We did plan for hospitality/events like popsicle socials, back to school coffee,
Blue Ribbon celebration.

e. HSA Operations line item -This includes overhead costs that ensures we have
independent accountants to help us maintain the integrity of this sizable budget
and that things are transparent. We are working to continue to strike the right
balance so we can maintain the integrity but also consider opportunities to
reduce costs to take a little pressure off the budget.

f. Equity Pledge is in place - 10% of the Bear Fund regardless of how well
fundraising goes this year.

g. Main Takeaway (Ann)-We have a lot of fixed costs, some even higher than before
like recess coaches. Last year we projected a loss of $40K. If fundraising



bounces back and we can break even, that would be amazing, but in the
meantime we are trying to be conservative about all additional asks.

5. Committee Updates
a. Communications -  Anastasia

i. We have two goals. The first is to get the Tuesday Bulletin out before 3pm
each week. Our TB has seen an increase in requests from the community
to include news. The second is to post more on our social media outlets.
Jess Jones is leading this charge and doing a great job.

ii. We have been making short videos to promote events and the Bear Fund.
If you have ideas for any videos please let us know.

b. Community Programs - Ann
i. Bears Garden - Jaime has secured two parent volunteers Laura Nelms

and Valeria Macedo to help take care of our school garden. We also have
a high school student from Wilson who will be volunteering 1-4 hours per
week to help with HSA related things, including the garden. -

ii. Walk & Roll to School Day - National Walk to School Day is October 6th.
This year we added  “& Roll” to be more inclusive. Volunteers John and
Caroline Bressler are managing this. They will be chalking the walkways
to the school at 5pm on Oct. 5 and there will be tables giving out treats to
students when they arrive at school. There will also be a Bike and Roll to
School day in May, 2022.

c. Fundraising - Nicole & Colleen
i. So far the Bear Fund has raised $65,000 from 175 family and friends of

the school. This is better than where we are at this point in 2020, but
behind where we were at this point in 2019.

ii. We have 15 volunteers on the Bear Fund committee who are going to be
reaching out to people to ask for money and offer thanks.

iii. Our sponsorship volunteers will be doing more work in October
iv. Planning to have a Bear Fund Week with a “Day of Giving”
v. Colleen is building her auction team of volunteers at this time.

6. Community Feedback Open Forum
a. Johanna Dubray introduced herself. She recently moved to the neighborhood

from Capitol Hill. She was involved with the PTO at their previous school and is
interested in learning about our HSA.


