
 Lafayette Elementary School 
 HSA Board Meeting Minutes 

 Thursday, September 23, 2021 

 Meeting commenced at 7:30pm. Minutes recorded by Eleanor Correa 

 Participants: 
 Ann Sun, Co-President 
 Rachel Zuraw, Co-President 
 Gabe  DiClerico, First Vice President 
 Mark Schofield, Co-Treasurer 
 Michelle Cooper, Co-Treasurer 
 Eleanor Correa, Secretary 
 Nicole Majestic, Fundraising Co-Chair 
 Maria Morukian, D&I Co-Chair 
 Paul Brodsky, Finance Committee 
 Dan Miller, Finance Committee 
 Dr. Broquard, Principal 
 Tabitha Edgens, Fall Festival Co-Chair 
 Jess Jones, Fall Festival Co-Chair 

 1.  Welcome and Introductions  - Ann & Rachel 
 a.  A lot of good success recently - Movie Night, Grizzly Gear Sales, Walk+Roll, Blue 

 Ribbon Week 
 i.  Grizzly gear sold $3000 in 2 days. Looking to get more stock. 

 b.  Effort to streamline communications and share info in weekly board email so we 
 have less to discuss at meetings/ can keep meetings more timely. 

 2.  Principal’s Update  - Dr. Broquard 
 a.  Busses for Field trips - 

 i.  DCPS has approved field trips and bus rides. 
 ii.  Already some teachers have put in requests for outdoor field trips 

 iii.  I will be in touch with the finance team to discuss paying for busses. I 
 believe Paul has experience cutting checks for bus companies. (Yes, Paul 
 confirms). Ms. Mayhew has relationships with the bus companies. She 
 could not be here tonight. 

 b.  I want to share my perspective as a DCPS parent (I have one student at Deal 
 and another at the School without Walls). I have noticed they are having very 
 successful annual fund fundraisers right now. Deal raised $50K in a week. We 
 should feel comfortable being more aggressive about fundraising. 

 i.  Have we considered a thermometer to display fundraising - with a goal? 
 Our community is competitive -this could be effective. 

 c.  Please push our Social Media presence more - we have a great Instagram and 
 Facebook account. We need to get the word out about it. 



 i.  Could create a postcard to go home in student backpacks that includes 
 information about Social Media accounts. 

 1.  It could also could tell people about Amazon Smile 
 a.  Nicole mentioned her fundraising team is looking at other 

 possible ways to do passive giving - Minted, Tea Company 
 and other orgs that give back to schools to consider using 
 for holiday shopping 

 b.  Nicole wants to first send out info about giving directly to 
 the Bear Fund before giving passively through other 
 companies (i.e. Amazon) 

 c.  Ann mentioned she is trying to secure a new volunteer or 
 two to help with print communications/flyers/postcards 

 d.  It would be helpful for Dr. B to go back to having a regular communications 
 meeting with Anastasia 

 i.  Dr. B can text the entire Lafayette community. She rarely does but it may 
 be worth discussing with Anastasia when it would be helpful to do so. 
 Example - Check us out on instagram with a link - would make people do 
 it right then as opposed to getting a flyer and hoping they later sign on 
 and do it. 

 3.  Budget and Finance Team Updates  - Gabe, Dan, Jennifer,  Paul, Michelle, Mark 
 a.  Monthly Budget Update  - current expenditures to date  - Dan points out areas 

 where our spending last year is so far different this year. 
 i.  For example, we budgeted $4000 for art, expecting to spend $2000 of 

 that in the first month of school but so far $0 has been spent. 
 1.  Dr B said it might be helpful for her to sit down and discuss this 

 with Dan to help  parse out some of these expenses. Some things 
 may need to be recategorized. Dr. B requests Dan create a shared 
 doc and she can respond. 

 ii.  Food Prints - $10K we budgeted for this is not going to be spent on the 
 program because it is not happening this year. We will reserve these 
 funds for garden maintenance needs. 

 iii.  Hoop Ed - We are spending more than we budgeted for because recess 
 is longer than expected. But we have not yet been billed. Why? Rachel 
 explained the contract has been signed and now bills will start coming. 
 We will likely get a 2-3 month bill at once and then it will start coming 
 monthly. 

 iv.  Cross Country - We did not use money allocated for uniforms. Dr. B 
 explained that both basketball and track and field are coming up and they 
 may use those funds for uniforms. 

 1.  Dr. B says - Basketball trips us up every year. I do not think people 
 should have to pay money to do a sport at a public school. But we 
 have to pay officials and there is always drama about paying the 



 officials. Dr. B asked if we wrote checks to referees - Paul does 
 not remember doing this - Dr. B will speak to Ms. Bosurgi. Also 
 Basketball always asks for a lot of money for a banquet.  Dr. B will 
 talk to the basketball teams about this as no other school sports 
 have one. The $500 budgeted for Basketball is for the referees. 

 v.  Hospitality and Events - have already spent 50% of our hospitality budget. 
 A lot was spent on staff t-shirts and luncheon. Teacher appreciation week 
 is the other significant cost. Plus we typically give specialists and specials 
 teachers $25 gift cards for holiday and end of year gifts. 

 1.  Dr. B mentioned the HSA should not be purchasing gift cards. It is 
 against DCPS ethics to give financial gifts. 

 2.  Dr. B could help recategorize some of the hospitality spending 
 -maybe t-shirts can go in another bucket 

 vi.  Bank PayPal Fees - we’ve already spent what we budgeted for the year 
 and it looks like we still have to pay $90/month for the year. The bulk of 
 the money spent already was FlipCause which Dan believes was the full 
 annual costs (not monthly) 

 b.  Reserve Spending Policies - Gabe explains how the finance team has thought 
 about how to approach using our reserves/cash balance. The HSA currently has 
 $272K when we started the year. We looked at our average spending in all the 
 major categories over a 5-year period to help us consider how much we want to 
 keep on hand to keep these programs safe. 

 i.  Dr B said previous boards have focused primarily on the 
 people/contractors - as a best practice you always want to keep a year’s 
 worth of contractor’s salaries on hand. Would rather give up “things” not 
 people. 

 1.  Our contractor’s expenses are around $90k annually. 
 ii.  Deciding what to do depends on how risk averse we are 

 iii.  What could we use our reserve funds for? 
 1.  We want to have intentionality around how we spend this 
 2.  Maybe we should put together a task force that could brainstorm 

 this - interview prior board members to ask about their thoughts. 
 3.  What are the dream projects the school might want? 
 4.  Nicole is thinking about a fundraising campaign - people have an 

 appetite to give for a project rather than just to the annual fund - 
 We  could use $100K (or another amount) to seed that campaign. 

 a.  Survey identified 3 top areas of interest - Music & Art, 
 Library, and Instructional Support. 

 b.  We could also do a mini feasibility study to engage the 
 community to ensure that whatever we have a campaign 
 for is a priority for a lot of people. 

 c.  In the quiet phase of a campaign, we reach out to the most 
 consistent donors and ask them to see if they want to be 



 involved, then we use the reserves to start the campaign 
 so that when we launch to the public we are already at 
 about 50% of our goal. 

 5.  Paul is concerned there could be bad publicity if we don’t choose 
 something the community is in support of. 

 6.  Dr B cautions there could be pitfalls  if for example the entire 
 community thinks a swimming pool is a great idea but the school 
 doesn’t have a space in our schedule, or the staff or support to run 
 the pool, etc. Whatever we decide upon, it has to be widely talked 
 about, including with the teachers and the school/staff 

 a.  Nicole explains that she would start first with Dr. B and the 
 teachers and staff. With them she would identify 3 possible 
 options for the campaign that are all school-approved and 
 bring ONLY these ideas to the feasibility study/town happs 
 to discuss with the community. 

 7.  Jennifer offered that maybe we should consider not spending our 
 reserves down. We need a rainy day fund because sometimes it 
 rains. 

 8.  Ann is concerned about this amount of money sitting in a basic 
 checking account. We should consider investing it or putting it in 
 an account to earn interest. 

 c.  VP1, Treasurers, and Finance Team are also trying to create a policy for how to 
 approve unplanned expenses. They have begun developing a system that 
 depends on the size of the cost. Having an established procedure would give us 
 more comfort about how we can spend our reserve funds and approve 
 unexpected expenditures without it being too cumbersome of a process or 
 needing to reinvent the wheel every time. 

 i.  Dr B raises concern about expenditures between 5K-10K only needing 
 elected board members approval rather than full board. 

 ii.  Will continue to iterate on this and plan to present something by the 
 December board meeting. 

 4.  Fall Festival Updates  - Tabitha and Jess 
 a.  Navigating payments has been the hardest part of the planning. Having clear, 

 ready-to-go policies - like a hand out for event planners would be a really helpful 
 resource. 

 b.  Sales are live - we have sold 140 bracelets so far, 63 t-shirts, and 18 pizzas. 
 c.  Maitland Greer has gotten a ton of good sponsorships - $5500 for sponsorships 

 thus far. 
 d.  Bands are lined up and all amusements are hired. 
 e.  We have 50% of the volunteers needed so far. This will be our major focus in the 

 next week. 



 5.  Committee Updates 
 a.  Fundraising - Nicole 

 i.  The Bear Fund has raised $80K so far from 180 donors. Last year we 
 raised $105K total. We are hoping to exceed that. 

 ii.  Thank you card campaign is finished. 
 iii.  Email campaign starting to those who you gave last year but haven't yet 

 given this year. These messages will come from grade level captains 
 saying “this is why i gave - I hope you’ll consider renewing your pledge” 

 iv.  Soon there will be a mass email about employee matching. 
 v.  Nicole wants to send out an email or flyer about a shopping 

 partnerships/amazon (mentioned above) - Hopes to do in November so 
 people consider when holiday shopping. 

 vi.  Still working on securing annual sponsors, not just the fall festival/event 
 specific sponsorships. We usually list everything the sponsorship covers 
 such as cookies and coding and science night - Nicole is curious about 
 these events and which will be happening. 

 vii.  Looking to do a Bear Fund Week - maybe around giving tuesday 
 viii.  Nicole is working on another Bear Fund video featuring art teacher Lauri 

 McLaughlin 

 6.  How to make General Board Meetings engaging to the community -  Eleanor 
 a.  Eleanor is meeting with several board members to consider a new format for 

 general meeting to attract and engage Lafayette community members. 
 b.  We will also discuss what  we want from engagement. We will present back to 

 the board. 


