
Lafayette Elementary School
HSA Board Meeting Minutes
Tuesday, December 7, 2021

Meeting commenced at 7:00pm. Minutes recorded by Eleanor Correa

Participants:
Ann Sun, Co-President
Rachel Zuraw, Co-President
Gabe DiClerico, First Vice President
Alanna Hart, Second Vice President
Mark Schofield, Co-Treasurer
Michelle Cooper, Co-Treasurer
Eleanor Correa, Secretary
Anastasia Khoo, Communications Chair
Nicole Majestic, Fundraising Co-Chair
Colleen Morsli, Fundraising Co-Chair
Christina Scher, Outreach Co-Chair
Jess Voris, Outreach Co-Chair
Brittany Bolston, DEI Co-Chair
Maria Morukian, DEI Co-Chair
Pam Santos, DEI Co-Chair
Paul Brodsky, Finance Committee
Dr. Broquard, Principal

Community Attendees:
Patricia Balestra
Brianne Cohen
Catherine Crum
Meg Van Dam
Debra Gaeta
Norah Grace
Katherine Halloway
Jessica Loker

1. Welcome and Introductions - Rachel
a. This is our second General HSA Meeting of the 2021-2022 school year. A

general meeting is open to the community. We have a time set aside for
community feedback. This year we plan to discuss one of our 4 priorities at each
of our general meetings. In September we discussed building community. Tonight
we will discuss diversity, equity, and inclusion.

b. Introduction of Diversity, Equity, & Inclusion co-chairs: Maria Morukian, Brittany
Bolston, and Pam Santos.



2. DEI Presentation - via PowerPoint
a. Maria explained the goals of the DEI committee

i. Engage with Lafayette community members to identity needs, concerns,
& expectations

ii. Collaborate with school staff and administrators to coordinate efforts
iii. Support affinity spaces for diverse families
iv. Provide opportunities for collective learning and dialogue

b. Review of Fall 2021 Engagement Survey Results - we had a little over 100
responses which is not as large of a response as we would have liked but typical
of surveys run by the school. Below are some of the highlights of our findings.
(Please refer to the PowerPoint for more details)

i. Where would you like to see the HSA prioritizing its funding?
1. Additional education programs: Stem Lab, Language Programs
2. Additional support for Arts, Library, and Music Programs
3. Grounds improvements - sun shades for playground, the learning

garden
4. Diversity, Equity, and Inclusion Initiatives

ii. How comfortable are people and how easy is it for people to connect?
1. Strong agreement - it is easy to make connections with Lafayette

families. It’s easy for my children to make friends
2. Strong agreement - there could/should be more diversity initiatives

iii. Highest Priority for DEI Programming
1. How to talk to children about race and racial equity got the highest

response
iv. Collaboration with other groups - the DEI co-chairs are:

1. Working with the  Racial Equity Committee
2. Collaborating with the group Parents of Students of Color
3. Meeting monthly with Ms. Diesner and Ms. Mosby

v. Upcoming DEI Events open to full community
1. Book club for adults - first meeting proposed 1/6/22 (Virtual)
2. Playdate and Hike in coordination with Parents of Students of

Color - 1/22/22
3. “How to talk to your kids about race” workshop with expert

facilitator - Feb 2022, date TBD (Virtual)
vi. Embed DEI in every event and conversation - examples: Sept. Movie

Night, Walk and Roll to School Day, Auction
c. Community Input -

i. Michelle Cooper: Thank you for all your work and thoughtfulness
ii. Community Participant: Katherine Halloway - I came to this meeting for

DEI. I am looking to you for any suggestions you have for white parents
who want to connect intention with action - not just have a black lives
matter signs in our yards - we are open to ideas. I was really heartbroken
recently that there was a boy in my son’s class who had never been

https://www.lafayettehsa.org/wp/wp-content/uploads/2022/01/HSA-DEI-presentation.12.2021.pptx


invited to a playdate. He told me that when he came to our home to play
with my son. You made a point earlier about how many white parents
default to socializing with people like themselves. I need to be more
conscious about this and my unconscious bias - my affinity bias - to
spend time with people who are like myself. Despite the good intentions
of the Lafayette community I think we are falling short as a parent
community - in terms of play dates and who we are talking to at pick up
and drop off. Wanted to plant those seeds. I am looking for other parents
to invite kids to playdates and reach out beyond their established network.
I am looking for allies.

iii. Community Participant: Patricia Balestra - I am a Spanish-speaking
parent, over the years I have spent a lot of time on the playground and
I’ve noticed there are a lot of Spanish-only-speaking parents. My sense is
that they feel alienated at the school - as far as even knowing when some
of these HSA events are. Can or is there specific outreach to
Spanish-speaking parents? I’ve even heard from parents that they don’t
attend parent-teacher conferences because of language barriers

1. Website and social media are available in other languages - there
is a translation tool.

2. Brittnay responded - something we discuss with Ms. Diesner -
flyers for fall festival and September movie night were translated
and sent to specific identified families

3. We have translators available for conferences and families are
made aware of this us but we can continue to do better.

3. Fundraising Update  - Nicole and Colleen
a. Bear Fund Week - Nicole - $135,675 total raised - still hoping for a successful

auction in the spring, but things are looking good. Huge group effort - wonderful
committee and members of the board who really helped. This bodes well for
future fundraising. We had a very strong showing for the PreK, Kindergarten, and
1st Grade.

i. Ann offered enthusiastic praise for Nicole - reminds us that we were
projected to run a $39,000 deficit. The success of Bear Fund Week is a
huge relief and takes a lot of pressure off the auction.

ii. Tried new things this year: Raffle, Direct outreach to families, Booths at
pick up and drop off encouraging people to give during the week.

iii. Right now we are focused on getting tax receipts out to people who gave
by check. Then we will start our thank you letter writing campaign -hybrid
of typed and handwritten notes. Everyone will get a thank you.

iv. We had a good numbers of new donors - 75% of donors that gave were
new (this could be dad gave last year and mom gave this year) but lots of
people in older grades that never gave at all.



v. Going to brainstorm how to focus even more on increased participation.
One of the successes of Bear Fund Week was that we had people giving
at all levels

vi. Not as many matching gifts as we had hoped for - perhaps this is due to
lack of awareness.

b. Auction Date Change and Update - Colleen
i. This year’s auction will be on Saturday, April 30th. This is later than usual

because it will be held outside - in the front of the school. The theme for
the auction is All You Need is Love.

ii. Already talking with the DEI committee to make sure this theme and the
auction are as inclusive as possible. Please pass any suggestions my
way.

iii. After Jan 1, we will be more present - Hope to bring a co-chair on as well
and recruit more volunteers.

iv. Ann expressed concern - due to the later date may want to consider the
auction parties being able to be held in Fall (Janney does this). Also could
consider doing multiple pre-auction parties (perhaps grade-wise) to build
excitement for the auction and increase parent connections, Can also use
these opportunities to teach people about the auction parties that are sold
at the event.

4. Fall Festival Recap - Gabe
a. Budget for the year, projected a $39K deficit, due to conservative estimates about

fundraising. We did not include the Fall Festival in the budget because we were
not sure we would be able to host it due to Covid.

b. Fall Festival netted $27K, so in total we are about $49K over what we projected
for the year. We still have the auction coming up. If how the fall has gone is an
indication of how the rest of the year goes, we are on a good track to have the
budget deficit covered and some extra funding to respond to any unexpected
expenses that may come up.

c. Otherwise, we are pretty much tracking to the budget we put together.

5. Principal’s Update - Dr. Broquard
a. Great Work from our DEI team!

i. Thank you to folks for speaking up and sharing their experiences
ii. So many things in the school building going on you may not know about  -

1. Language Access Coordinator - this is a job at our school - we are
working very hard on this.

b. 2nd Vaccination Clinic is this Saturday from 10-2: In spite of good vaccination
rates at our school, we need to continue to mask and be careful, as well as do
asymptomatic testing. We have had breakthrough cases. Concerned about the
upcoming holiday break and students traveling.



c. Elevator is not working in the building - huge impact on the school - the part is
taking a long time to get to us due to supply chain problems. So far, this has been
going on for 7 weeks. There are many people in our building with mobility
challenges. Custodians have to drag trash down 3 flights of stairs. Cafeteria staff
have to move food outside on the loading dock and around the school to access
students. A second grade classroom located on the 2nd floor is now holding
classes in the library so all the students in that class can get to school. We have
used this as a teaching opportunity for students - empathy/inclusion teaching
points. Union staff and social workers are considering how to use this as real-life
learning.

d. When we come back in January, we are thinking of ways to welcome some
volunteers to come into the building. We need to titrate - let people back in in a
small controlled manner.

e. Budget season: It is going to be very eventful for DCPS families because our
funding model is changing from a holistic model to a per-pupil model (DCPS
wide). I don’t believe it will impact Lafayette’s funding significantly because we
already operate this way. The biggest impact will be on the public narrative
because the change will negatively impact a lot of other schools. I don’t want us
to freak out because a neighboring school is freaking out. It might feel like it
impacts us because we have $1M of staff positions leaving our budget next year
because this year we had an additional $1M of emergency funding this year.
Important to note this is NOT due to the new budgeting model.

i. How did we use Covid-relief funds? We hired a 4th coach position, a 3rd
reading specialist, a 3rd math specialist, we were able to retain both
Spanish teachers, and we added one special educator and one ELL
teacher.

1. Everyone hired into these positions took them knowing there
would not be funding for their job the next year.

6. Community Programs Update - Jaime
a. Camp Fair - was this past Saturday. Nine camps attended, which was fewer than

we’ve had in the past. This was due to the fact that it was held outside, was
during Covid, and was organized with less lead time than in past years. That
being said, it was successful and worked well. We got a lot of foot traffic. Thank
you to all our volunteers.

b. Lafayette Gives Back - Very active. There is a holiday drive going on to support
Lafayette families - we’ve already had 100% of the items signed up for. We just
posted about putting together gift baskets for the Takoma education campus. We
recently held a book drive that collected 1500 books and also had a very
successful coat drive. Earlier in the fall we stocked the Takoma education
campus classrooms with all teacher wish lists 100% fulfilled and we helped
create a food pantry for 100 families experiencing food insecurity at Takoma
education campus. Next up is the MLK Day of Service.


