
Lafayette HSA Board Meeting Agenda
Tuesday, January 18 at 7:00 pm

Meeting commenced at 7:00pm. Minutes recorded by Eleanor Correa

Participants:
Ann Sun, Co-President
Rachel Zuraw, Co-President
Gabe DiClerico, First Vice President
Mark Schofield, Co-Treasurer
Michelle Cooper, Co-Treasurer
Eleanor Correa, Secretary
Nicole Majestic, Fundraising Co-Chair
Colleen Morsli, Fundraising Co-Chair
Anastasia Khoo, Communications Chair
Jess Voris, Outreach Co-Chair
Brittany Bolston, DEI Co-Chair
Maria Morukian, DEI Co-Chair
Pam Santos, DEI Co-Chair
Paul Brodsky, Finance Committee
Dan Miller, Finance Committee
Dr. Broquard, Principal
Maitland Greer, Auction Co-Chair
Joe Nelson, Community Member

1. Welcome and Introductions - Ann & Rachel

2. Nominating Committee Process - Ann & Rachel briefly explained the process – the
committee tries to generate interest to get involved with the HSA. Beth O’Brien will
hopefully serve her 2nd year of a 2-year term. We need at least two new members. We
are in the process of inviting people now. We hope to hold 2 open houses, one virtual
and one in-person to share information about the roles and time commitments.
Committee members would recruit people to attend these.

a. We are interested in having someone from the DEI committee serve on the
committee.

i. Brittany and Maria both volunteer.

3. Budget Discussion - Gabe
a. Last year we didn’t bring the budget to a vote until May or June, but that was later

than in years past. This was due to covid and not having people in roles until
much later than normal. Before we can bring it to a vote, we need to gather
feedback on spending priorities.  In Spring 2021, we did a survey and solicited



the community electronically. We also have an open meeting scheduled for
tomorrow (1/19) with the LSAT to gather more information.

b. We’d like to learn from Dr. B what the timeline should be for the release of
DCPS’s budget for the school. It’s important to have this data as we consider
how the HSA can support the school.

c. I propose we decide when we want the community to vote and work backwards
from there to create a timeline. As a starting point, we have a draft
budget/modeling tool from last year that we updated this year.

d. Dr B’s input:
i. DCPS is changing its fundraising model this year - was decided upon

before Covid but was put on hold when Covid started. They are moving
funding to a per-pupil-model. Lafayette has always been funded on a
per-pupil-model because it is so much larger than any other elementary
school.

ii. There is a bill in front of the DC City Council NOT to change the model.
Not sure how or when this would impact the timing of our budget.
Typically DCPS provides principals with the total amount of funding  in
late Jan- early Feb. This info is shared very soon after with the LSAT and
then Dr. B has 2-3 weeks to develop and submit her budget.

iii. Last year, Lafayette received an additional $960,000 in federal
emergency spending. That will not come this year and it will feel really
hard removing that from the budget, even if DC funds at its normal level.
Most of the emergency spending was used to fund staff.

iv. If the HSA can zero out all non-personnel spending (~$80,000) this is
very helpful. Covering the cost of software licensing and half the Peace
Program is essential. This allows Dr. B to spend most of her budget on
personnel.

v. Eleanor asks if the HSA can pay for personnel. Dr. B explains why this is
challenging and why HSAs in the past have chosen not to do this. The
employees are not then employees of DCPS and not entitled to the
benefits.

1. Joe Nelson asks if there are any contract position we could
support because they may be less sticky to deal with

2. Ann & Nicole - ask Dr. B if she is ok with them looking into how we
could support staff positions. Dr. B is fine with this.

4. Auction Update - Colleen and Maitland
a. Maitland Greer is our new co-chair for the auction. The auction is April 30 and the

theme is All You Need is Love
b. We have a communications plan and a great graphic designer on board. We

already have a logo and a save the date designed, which will be sent out in early
February.



c. We are in the process of recruiting volunteers. We sent a sign-up genius through
room parents and have already gotten a lot of great volunteers.

d. Our goal is to have 500 adults attend
e. We are working on the budget and hope to send something around to people

later this week. We are planning to increase the ticket price from $80 to $90 to
account for inflation.

f. The event will be outside, in front of the school. Guests would be allowed into the
building to use the bathrooms. We are nervous about rain. Tents are extremely
expensive.

i. Dr. B-  we have tents you are welcome to use, but she suggests we
budget to pay someone to put them together - they are hard to do.

g. Michelle asked if there is a capacity limit in the space - Colleen said she doesn’t
know but will find out.

h. Colleen asks about preparing the neighborhood for the event
i. Dr. B suggests putting flyers out to houses around the school and

speaking with our ANC. Ann volunteers to take care of this. Ann is also
working on the permits.

5. DEI Updates - Maria, Brittany, & Pam
a. Book Club - Date Change to this Thursday 1/20 – hoping to get good turnout.

The book is The Hate You Give. Will be held virtually.
b. Community Hike – Date Change from 1/22 to sometime TBD in March.
c. DEI Special Speaker - 2/16 – Roger Moreono “How to talk to your kids about

race” via Zoom. Free event but registration required. This information will be
distributed to room parents soon.

6. Principal’s Update - Dr. Broquard
a. Meeting tomorrow (1/19) with LSAT and HSA about budget planning - open to the

public. Hoping to get a good turnout so we get valuable feedback.
b. 20% of our staff has been impacted by Covid but we are still up and running!
c. Prek and K started testing for Covid this week every Sunday to come back to

campus.
d. We are in the middle of MOY assessments - will have a good sense of learning

achievements soon.


