
Lafayette HSA Board Meeting Minutes
Tuesday, February 8 at 7:00 pm

Meeting commenced at 7:00pm. Minutes recorded by Eleanor Correa

Participants:
Ann Sun, Co-President
Rachel Zuraw, Co-President
Gabe DiClerico, First Vice President
Alanna Hart, Second Vice President
Mark Schofield, Co-Treasurer
Michelle Cooper, Co-Treasurer
Eleanor Correa, Secretary
Colleen Morsli, Fundraising Co-Chair
Anastasia Khoo, Communications Chair
Jaime Novikoff, Community Programs Chair
Jess Voris, Outreach Co-Chair
Christina Scher, Outreach Co-Chair
Maria Morukian, DEI Co-Chair
Paul Brodsky, Finance Committee
Michelle Cooper, Finance Committee
Dan Miller, Finance Committee
Dr. Broquard, Principal
Maitland Greer, Auction Co-Chair

1. Welcome and Introductions - Ann & Rachel
a. Mid year stocktaking of strategic goals and suggestions from Board

i. Building Community, Fostering Inclusion, Broadening the HSA, and
Fundraising - board members weigh in on how we’ve so far
achieved these.

b. Jennifer Steele has moved out of the school district and will be stepping down
from her role. We thank her for service.

c. Nominating Committee & Election Timeline - we have created a timeline for the
election and the nominating committee duties that has us electing new members
a month earlier than last year. Nominating Committee Members are being
confirmed soon. Eleanor will meet with them ~end of Feb to get them started.

d. Next HSA Board Meeting Tuesday, March 15th (note this is a date change)

2. Fundraising Updates Colleen, Maitland, Eleanor
a. Auction Update - Colleen& Maitland

i. The Save the Date will be sent out on Valentine’s Day - goes with the
theme All You Need is Love.

ii. So far we have a logo, are working on in-kind ideas, looking for hosts of
parent parties, have a crew working on class creations, a volunteer



working on teacher experiences, in search of big ticket items for the live
auction, and we have hosts/auctioneers - Colin and Molly Murchie - they
will also be making promotional videos for us.

iii. We’ll be working again with Give Smart - the online platform. We have a
website team that will manage the data entry of all items into the platform.
Also a team put together to distribute items after the event.

iv. We are finalizing the budget, but to share now we are ballparking the
costs at $90K

1. Dr. B says the typical cost for the auction is ~$65K
2. Gabe points out that in the 2018/2019 school year, the auction

budget was $78,500. They made a profit of $98K.
3. Colleen also explained that inflation has caused the catering

estimate to be much more expensive than in year’s past. And we
are expecting a larger than normal attendance (500ppl).

b. Bear Fund Updates - Eleanor (Nicole unavailable)
i. Nicole shared that the thank you note for the bear fund week gifts has

been drafted and will be printed this month. Letters to be signed by HSA
presidents.

3. DEI Updates - Maria
a. Book Club - we discussed The Hate You Give. It was a small intimate turnout but

it was nice for a first event. We plan on running another one soon.
b. Parents of students of color group is meeting this Thursday (2/10)
c. Community Hike - now scheduled for  March 6
d. February Parent Workshop - How to Talk to Your Kids About Race - Feb 16

registration required - 34 people registered so far.
i. If each board member could personally invite 3 people to come
ii. It will be dialogue based/interactive
iii. We will not record it so we can have an open dialogue and people feel

safe.

4. Budget and Finance Team Updates - Gabe, Michelle, Dan, Paul
a. Review of the 1/19 meeting  -Gabe, Rachel and Ann attended the meeting. We

had a good discussion, but only 3 people from the community attended who were
neither HSA or LSAT members. This makes us feel that we will need to do
another survey to gather feedback. We have a draft budget survey put together
already

i. Plan to get this out ASAP
b. Monthly Budget Update - Dan

i. current expenditures to date - overall we are doing very well of staying
within our budget.



1. We are 32K under what we budgeted for this point in the calendar.
Dan points out we have 15K left in supplies. Dr. B said she is
trying to first spend down DCPS budget.

2. We also have excess budget left from not doing foodprints. Ann
explained we are hoping to spend some of this on repairs to the
garden - need new compost bins and irrigation.

3. Also have excess money in Music - to repair
instruments/supplement instruments - Dr. B will let Ms. Gehmar
know about this funding available to her.

4. We have some extra money in sports - Dr B said she will check in
to see if we need new shirts for track and field.

5. Bank Fees - right now it looks like we have a lot of bank fees, but
we are in the process of confirming that these are actually just
transfers made from the clovers

6. Question - we didn’t see any charges related to the book fair this
year. Why?

a. Dr. B explained that because it was entirely virtual the
school didn’t have to spend any money upfront to have

ii. Dr B shared the DCPS budget/funding was just publicly released today.

5. Communications - Anastasia
a. Hoping that sometimes soon we can discuss whether or not we want to consider

doing a website refresh and change our email provider. This will have a
significant impact on the budget. It hasn’t been done in many years and the way
it is now, we are duct taping things together. And it could use a new fresher look.
We had some real issues at the start of the year with our e-mail and people not
receiving messages. Is this something we want to spend our time and money on?
This will be discussed at the March HSA meeting.

b. Lafayette Directory - we are currently surveying the community about how they
use the directory with a goal of determining whether we should continue to offer a
printed directed or only offer it online/app. We’ve had a fairly good response so
far. The responses are mixed. It costs a lot of money to produce each year and it
is a time intensive project. Hopefully we can make a decision about this in March
as well.

6. Outreach - Christina and Jess
a. Teacher Appreciation Week on the horizon (May) - but do we want to do anything

in advance of that to support our faculty and staff?
i. We informally polled some teachers and learned they don't want fancy

stuff - they would like lunch from Chipotle. We’ve researched and it’s $10
a person. We have ~100 staff members, so this is about $1000

ii. Can we get the board to approve this expenditure?
iii. Dr. B suggests also a bagel breakfast - themed “Spread the Love”



iv. Decision to finish discussing the final details offline, but the outreach
chairs will do a February teacher appreciation event.

7. Community Programs - Jaime
a. MLK Service Project update - We are currently still working on our MLK service

project -collecting care bags for isolated seniors. We have 20 bags left to be
claimed. Good project to do with your kids.

8. Principal’s Update - Dr. B
● Budgets are in from DCPS - At this point, it’s hard to know how I feel about it -

the LSAT and I will be working our way through it to make sense of it
● We do a staffing survey now asking teachers if they plan to return and if they

want to be in the same position. This is behind the scenes.
● Ask of the board - is there a way for the HSA to support masks for students - can

you purchase 100 KN95 kids masks for the school to give to students in need.
The board approves and Mark volunteers to take on this task.

● MOY assessments happened - we compared the data at the MOY of the
2019/2020 (pre-pandemic school year). In all but a couple places it is
comparable. In some areas, there is clear work to do and our coaches will be
working with grade level teams, individual classrooms, and individual students to
work on those issues. Our 2nd graders are not quite where we want them to be
with reading. This is not surprising because the end of their K and beginning of
1st was virtual. 3rd Grade Math is behind where it should be. This also makes
sense, given the foundational skills that were taught to these students virtually.
No one is terribly off track, but we now know the places where we need to focus
our efforts. Compared to the rest of the district, we are blowing it out of the water.


