
Lafayette HSA Board Meeting Minutes 

Wednesday, April 20, 2022  

  

Meeting commenced at 7:00pm. Minutes recorded by Eleanor Correa 

 

Participants: 
Ann Sun, Co-President 
Rachel Zuraw, Co-President 
Nicole Majestic, Co-President, Fundraising Co-Chair 
Gabe DiClerico, First Vice President 
Alanna Hart, Second Vice President 
Mark Schofield, Co-Treasurer 
Michelle Cooper, Co-Treasurer 
Eleanor Correa, Secretary 
Colleen Morsli, Fundraising Co-Chair 
Maitland Greer, Auction Co-Chair 
Anastasia Khoo, Communications Chair 
Jaime Novikoff, Community Programs Chair 
Maria Morukian, DEI Co-Chair 
Dan Miller, Finance Committee 
Paul Brodsky, Finance Committee 

 

 

1. Welcome and Introductions - Ann. Rachel, and Nicolel  

a. Nicole has been meeting with me and Rachel and Dr. B. We are excited to have 

her on board! Thank you Nicole. 

b. Upcoming General Meeting on June 14th where we will present the Marquis de 

Lafayette Awards. These recognize service to the school and are given to both 

staff and parents. We typically give to 5th grade parents who are graduating out 

of the school. We have a couple of good nominees already. If you have any other 

ideas, please send them to Ann. Dr. B will help us in the staff area.  

c. Dr. B is unable to attend tonight’s meeting but wanted to remind us that this 

Saturday is an Open House for incoming new families. The first hour is for PreK 

families and the second hour is for anyone new to the school. If anyone is able to 

volunteer to help out, please email Ann. 

d. Clean up of Storage Room - after the auction, we’d like a few volunteers to help 

go through the storage room and organize/throw out stuff. We want to make an 

inventory so we can have this on hand for those planning events next year. 

 

2. Fundraising  

a. Auction Update - Colleen and Maitland 

i. Status update - we have sold 479 tickets already, estimating we will sell ~ 

515. Please encourage people to sign up in advance and not buy a ticket 

at the door. We have a record number of teachers who have purchased. 



ii. There is a national helium shortage so there will be no balloons. 

iii. There are 3 bars, 8 food stations, signage for sponsors, stage and lighting 

for the Live Auction. 

iv. Need more volunteers to clean up. Also need someone to help train the 

high school volunteers for welcome/check in - what about Patricia 

Balestra? 

v. Check in will be on ipads - 12 people doing this. Ticket holders will get 

emails directly from GiveSmart soon so they know how to get them.  

vi. We are well on our way to making a profit. 

 

3. Draft Budget - Gabe 

a. Presentation of the draft budget for next school year - we approve a draft budget 

which then goes to the full community for an open vote and once confirmed it 

becomes the budget.  

i. Gabe asks what the timing is - Ann said it might be good to pair it with the 

Election Ballot so parents can vote on a number of things all at once. 

Gabe’s concern is that we may need to wait until we have all the auction 

numbers.  

b. REVENUE side:  take the book fair out of the budget because the way it was 

handled this year was all online and we are not going to be involved going 

forward, The Bear Fund performed $160K this year thus far, so we adjusted that 

for next year, Have the auction at $115 gross revenue - this may change based 

on numbers, Fall Festival reflective of this year’s actuals, Grizzly Gear adjusted 

to reflect the success it’s had this year 

i. Do we want to add in the possible 5K fun run as a fundraiser? 

ii. Nicole mentioned we will focus more on annual sponsorships than we did 

this year. Most sponsorships were event-based. 

iii. Also have people on board for the Movie Night. Nicole suggests we 

consider a second movie night 

c. EXPENSES side: only adjustment made was going to the break out of 

administrative supplies and professional development. This year, we put more 

money in supplies and less professional development. Next year it will return to 

the previous year's split. Same footprint of expense but spent differently.  

i. We discussed replenishing classroom libraries - wanted to discuss -this 

might be something we use the reserve funds for this. Not currently in the 

budget. 

ii. Contract worker expenses - for the recess program we had some 

extended hours because recess was more spread out due to covid so it 

was more costly than normal. Need to find out from Dr. B.  

iii. Extracurricular activities - there were some that were taken out due to 

Covid - pass the poetry, peace assembly, theater cafe - Gabe added 

these back. 



iv. Food Prints? What are we doing next year? Will we get any money from 

the city? If not, are we still interested in supporting that? Can the school 

accommodate that? 

v. There is money in the budget for this year for Battle of the Books and that 

is not happening.  

vi. Remaining questions - uniforms for sports, archery costs 

vii. Communications - $15K needed for website revamp - this is something 

we might want to consider using reserves for since it is a one time 

expense?  

1. Dan explains this feels like the exact definition of what we use 

reserve funds for - spell that out on the vote for the budget. 

viii. Need to add in the cost of printed flyers. 

ix. Bank/Clover Costs - Michelle and Gabe said we may want to think more 

about these things to find out if there is a more efficient way of doing this.  

x. Increase the auction costs now since we know it costs so much. Also we 

may need to add in more money for Teacher appreciation costs, and what 

about 5th grade end of year costs. Also next year we could go back to 

having more community events like cookies/coding 

1. Also Michelle is concerned about inflation - do we want to just add 

5% for this line item so that we can cover increased costs. 

xi. The budget for this year should be balanced whereas last year there was 

a projected deficit. We will present that as the operation budget  

d. Gabe will get a lot of these questions answered from Dr. B and then reach out to 

the board with an email summarizing his findings and then asking for approval so 

we can finalize the budget before the general meeting where this is presented to 

the community. 

 

4. Outreach - Ann 

a. Teacher Appreciation Week 5.2-5.6 

 

5. DEI Updates - Maria 

a. March Rock Creek Park Hike - had a huge turnout, over 60 people. Want to 

schedule another one this year. 

b. April Book Club - small group 

c. Book Club and Social Meet Ups will be the main focus of DEI for the rest of the 

year and possibly into next year. 

 

6. Community Programs - Ann 

a. Wednesday, May 4 - Bike and Roll to School Day - during teacher appreciation 

week. Caroline and John Bressler are going to run this again, they did it in the 

fall.  

 

 



7. Nominating Committee - Eleanor  

a. Updates on the 2 open houses 

b. Nominations due this Friday 

c. Candidate Bios Posted to TB and Website on 4.26 

d. Voting Opens  5.10, Closes 5.16, Winners Announced 5.17 

 

 

 

 

 


