
Lafayette Elementary School 
HSA Board Meeting Minutes 

Tuesday, May 24, 2022 
 

Meeting commenced at 7:00pm. Minutes recorded by Eleanor Correa

Participants: 

Ann Sun, Co-President 

Nicole Majestic, Co-President 

Rachel Zuraw, Co-President 

Gabe DiClerico, First Vice President 

Alanna Hart, Second Vice President 

Michelle Cooper, Co-Treasurer 

Eleanor Correa, Secretary 

Anastasia Khoo, Communications Chair 

Nicole Majestic, Fundraising Co-Chair 

Christina Scher, Outreach Co-Chair  

Jess Voris, Outreach Co-Chair 

Maria Morukian, DEI Co-Chair 

Pam Santos, DEI Co-Chair

Paul Brodsky, Finance Committee 

Dan MIller, Finance Committee 

Dr. Broquard, Principal 

Maitland Greer, Co-president Elect, Auction 2021 Co-Chair 

Nok Nora Duany Basset, VP2 Elect 

Vanessa Scott, Co-Treasurer Elect 

Community Attendees: 
Katherine Halloway 
Brianne Cohen 
 

*A slide deck was used during this meeting.  

 

1. Welcome and Introductions - Ann & Nicole  

a. Explanation of a General Meeting - typically held 4 times a year, we invite the 

community to join and weigh in,  and we (HSA) are required by our bylaws to 

present the budget at a general meeting before we vote on it. 

b. Welcome our new HSA Board Members for 2022-2023  

i. Maitland Greer, Gabe DiClerico, Nok Nora Duany Bassey, Vanessa Scott 

c. Next meeting will be in person, June 14th to present the Marquis de Lafayette 

awards. 

d. Take a moment of silence for what happened in Texas today and what happened 

in Buffalo last week before we get started.  

 

2. Auction Update - Maitland   

a. Thank you everyone for your support for the auction. It was amazing to have the 

community together. Hope you had as much fun as we did. 



b. We raised $155,000 total, netted closer to $75K 

c. We sold 581 tickets, including our staff and teacher tickets 

d. We are going to have the auction outdoors again next year - seemed to be a big 

success and everyone liked it.  

e. Raised more money and sold more tickets than in the past. 

i. As a reminder, we budgeted raising a total of $75K, spending $25K on 

expenses and netting $50k 

 

3. Budget Presentation and Vote for Approval  

a.  As we did last year, we solicited form the community and the board to inform 

what went into our proposed budget for next year.  

b. Review of this past year’s budget: Because we didn’t know what we would be 

able to do in terms of in-person events, we created a conservative budget, 

projecting a deficit of about $39K. But we had a lot of success with the Fall 

Festival, the Bear Fund, and the Auction and did much better than planned, 

ending with a surplus of about $41K. The budget for next year will reflect all the 

typical activities and be a return to normal, assuming things will happen in person 

as they have in year’s past.  

c. The surplus $41K will go to our reserves. 

d. Budget for next year: You will see that the budget we present for next year is 

balanced – we are not aiming to have a surplus. Because our revenue is 

dependent on how well events perform or how well fundraising/bear fund efforts 

do, it is possible we end up with a surplus or a deficit. 

i. Dan asked what we want to say to the community about having excess 

money when Dr. B just had to cut foreign language - Do we have a plan 

to spend the money? 

1. Discussion of whether or not reserve funding can help reinstate 

Spanish curriculum at Lafayette - Dr. B explains that a teacher’s 

salary plus benefits runs about $140K per year. HSA doesn’t have 

the capacity to pay for benefits and health insurance. It’s very 

different from paying for a contract worker. ALSO, the LSAT 

solicited feedback and the community voted and Spanish was not 

one of the higher priorities. Ann proposed surveying again when 

we conduct the budget vote but board members stated we had 

already run a survey at the beginning of the year.  

2. Nicole explained we fundraised specifically for physical needs at 

the school - such as sunshades on the playgrounds. This was 

communicated with donors throughout the year. 

3. Reserves spending requires a community vote.  

ii. Details of next year’s budget  When sent to the community for a vote, we 

will present the details line by line. Tonight we will review at a higher level 

1. Net revenue - expecting a repeat of this past year.  

2. On the expense side we’ve made some increases. 



a. Made some adjustments for inflation. 

b. We bumped up instructional expenses and classroom 

supplies, the latter as a way to provide funding to refresh 

classroom libraries. 

c. On the student extracurriculars, we are expecting to bring 

back all that existed in the past and increased funding to 

make sure we can support them. We also created a 

discretionary cushion, as we found that new expenses or 

new activities popped up this year that we did not expect. 

This gives us the flexibility to meet those needs.   

d. HSA operations piece - if you compare it to last year it will 

look larger. This is because we are moving away from 

handling cash and pushing everything to online/credit card 

spending and there are processing fees associated with 

that. In year’s past we netted out those fees but in the 

interest of transparency we want to show them in there this 

year. Other than those fees being added, the funding is 

actually a little less than last year because we were able to 

streamline our accounting expenses. We will continue to 

streamline online payments and work to make it more cost 

effective and the finance committee plans to review the 

platforms we are using so funds coming into the school are 

spent more on school activities and less on fees. 

e. Where does help for families in need fit into this?  

Scholarships? It’s in a lot of different line items including 

every event's budget, extra curriculars etc. 

i. Maybe next year, we could separate this out into a 

single line item ”scholarships” so that it is more 

visible for the community - so they can see this is 

what we are spending money on.  

1. Nok suggested that maybe we consider 

fundraising specifically for this to offer 

scholarships for out of school activities -like 

PPA sports teams 

ii. Also the equity pledge is not listed here but we give 

10% of the Bear Fund revenue to the DCEd Fund. 

What we listed on the budget, already has that 

amount removed. 

3. We will put up an online ballot - similar to the election voting. 

Gabe will write a blurb to explain the details and background 

information.  

4. Foodprints- was canceled last year due to Covid and the fact that 

they lost their grant funding from OSSE. Need to follow up with 



FoodPrints to see if we can bring that back next year and how 

much that will cost. 

5. The garden is in need of repair. We have funding budgeted for 

them but have lacked oversight of the garden without FoodPrints. 

We need committed volunteers but should consider a professional 

to get the garden in good working order.   

4. Principal’s Update - Dr. Broquard  

a. 5th Grade Promotion and activities - field trip was a big success, going to 6 flags 

soon, and meeting with room parents soon - 4th grade parent plan promotion.  

b. Return of field trips - every grade level has a field trip on the books. 

i. Can we do a parent clearance clinic like we did before where TB shots 

and fingerprinting were done on our campus. Dr. B explained this is no 

longer necessary. You can get fingerprinted at lots of places, including a 

UPS store and no longer are required to have a TB test. The hurdle is 

how long it takes for clearance to be processed. HSA needs to 

communicate with parents NOW about getting clearance for next fall.  

c. Enrollment for 2022-2023 - over 650 packets are cleared now. Our projection is 

about 884 students with 3 sections of PreK 

d. 4th and 5th Grade Arts Night has been moved to June 8 due to inclement 

weather. 

 

5. Community Feedback - Open Forum 

 


